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Workshop objectives

1. Discuss the preliminary findings of our gap analysis of
Europeanindustry digitalisation

2. Examinethe latest trends and key barriers to digitalisationthat
are specific to the five industries

3. Validate and gather additional inputs concerning challenges
facing industry digitalisationin Europe




Your Mentimeter results

d Mentimeter

\Which type of organisation best describes
you?
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Your Mentimeter results

d Mentimeter

\Which industry are you most interested in
exploring today?
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Smart Industrial Remoting study: our objectives

Deliver user-friendly and targeted adviceon
digitalisation/smart industrial remoting for 5
Industrialecosystems, in 5 EU countries:

Construction in Romania
Textile in Portugal
Retall in Poland

Automotive in Hungary

Textile
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Agrifoodin Lithuania
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Smart Industrial Remoting study: tasks

= Q, < A R

- ' . ' . Toolbox
1. Gap Analysis 2. Prqble_m 3. Best_F_’ra(?tlces 4. Experiments 5. Toolbo
|dentification |[dentification Development
Assessing gaps Identifying the main Identifying examples Running five Based on the findings
and strengths problems faced by of good practices interventions with of the four previous
associated with SMEs in each that have been SMEs based on tasks, developing five
digitalisationin the country-industry applied by their specific digitalisation
targeted pair in their companies across digitalisation needs toolboxes that will
industries. attempts to Europe to address and capabilities, contain key
digitalise, based on the problems which will be recommendations
the findings of the outlined in Step 2. monitored over a aimed to foster
gap analysis and an six-month period. Industry digitalisation.
SME survey.

-

6. Dissemination & Promotion We areorganisinga series of workshops at each stage of the study to gather stakeholder

feedback and raise awareness about our findings. Keep an eyan our future events!
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The study team

PPMi
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What you told us

In our opinion, what are the main challenges facing European industlgitalisationat the
moment?

investmentzu
standards

sme
readmess
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What you told us

What factors are the most important in facilitating industrgigitalisatiorf?
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