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Smart Industrial Remoting study: our objectives
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Delivering user-friendly and targeted 

advice on digitalisation for 5 industries in 5 

EU countries:

• Construction in Romania

• Textile in Portugal

• Retail in Poland

• Automotive in Hungary

• Agrifood in Lithuania

Agrifood
Retail

Construction

Automotive

Textile

https://twitter.com/


Smart Industrial Remoting study: status
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1. Gap Analysis

• As-is state of 
digitalisation

• Factors 
influencing 
digitalisation

• Gap Analysis 
workshop

3. Best Practices 

Identification

• 42 company case 
studies in five 
industries

• 8 cross-cutting 
best practice 
principles

• Best Practices 
workshop

4. Company 

digitalisation pilots

• Support for five 
digitalisation pilots 
in companies

• Analysis of lessons 
learned

5. Toolbox 

Development

• Digitalisation
Toolbox with 
recommendations 
and best practices

6. Dissemination & Promotion
We are organising a series of workshops at each stage of the study to gather stakeholder 

feedback and raise awareness about our findings 

• 2-3 problems per 
country-industry 
pairing

• 1-3 company 
examples per 
country-industry 
pairing

2. Problem 

Identification

The study is organised into five different steps. Today we are focusing on discussing our findings associated with Step 4

https://twitter.com/


Workshop objectives
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1. Share the stories of five digitalisation pilots 

with industrial SMEs

3. Collect your views on what it takes for SMEs 

to reap the benefits of digitalisation

2. Discuss the lessons learned from the 

digitalisation pilots and from collaboration 

with Digital Innovation Hubs



The study team
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Digital Innovation Hubs

&

https://twitter.com/


Agenda
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01 Presentation of five digitalisation pilots

Barbora Kudzmanaitė, PPMI

02 Hub and SME collaboration: recipe for successful digitalisation

Przemysław Kowalski, DIH4EU & Roman Budzinski, Surfoteka

03 Share your experiences: overcoming digitalisation barriers

Interactive session

04

Rūta Gabaliņa PPMI

05 SME digitalisation journeys – panel discussion

06 Concluding remarks

Barbora Kudzmanaitė, PPMI

FIT EDIH, Innomine DIH, and UNITH2B representatives

SME digitalisation: from theory to practice

https://twitter.com/


Five digitalisation

pilots

https://twitter.com/
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Summary of the piloting phase

https://twitter.com/


Digitalisation pilots’ objectives
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The 5 digitalisation pilots aim to draw 

lessons learned about digitalisation 

and collaboration between SMEs and 

(E)DIHs from 5 digital interventions 

at companies.

Requirements
Implemented by local companies in collaboration with Digital 
Innovation Hubs. One company per industry was selected. 

Goal
Testing and implementing digitalisation good practices in the 
selected country-industry pairings. 

Duration
Between October 2022 and March 2023

Expected results
Practical lessons learned on the realities of digital technology 
implementation in different environments and on the collaboration 
between companies and Digital Innovation Hubs. 

https://twitter.com/
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A step-by-step overview

March – AprilJanuary – February
November –

December
October – November

Pilot

design
Inception Interim results

Pilot

finalisation
Company selection

September –

December
April

Reporting of 

results

• The digital interventions followed a six-step process

• Throughout the 6-month period, DIHs worked closely with the participating companies to address any arising 

challenges and potential skills gaps

https://twitter.com/


11

Surfoteka

Retail company from Poland

Pilot: introduction of a 

centralised, cloud-based 

system for the warehouse 

integration

Unifardas

Textile company from Portugal

Pilot: a web-based solution for 

parametric data capture to support 

order requirements definition 

and final price calculation

50 Acres of Work and Joy

Agrifood company from Lithuania

Pilot: implementation of 

quantity and quality 

management system 

AgroSmart

UNITH2B

Construction company from Romania

Pilot: streamlining the use of BIM 

functions in an organisation by 

integrating 

them with management 

approaches

Overview of the 5 pilots

Matro Gépgyártó KFT

Automotive company from Hungary

Pilot: installing data collection 

terminals on 50 machines 

and integrating them with an 

ERP system

https://twitter.com/
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• DMA scores improved for all five companies during the pilot phase

• All but one intervention achieved their planned outcomes within the pilot period

Inception DMA score DMA score improvement after the 6-month pilot

D
M

A
s
c
o

re
s

50 data collection 

systems are installed, 

improving 

troubleshooting, and 

reducing unit cost and 

production time

R
e

s
u

lt
s

Matro Gépgyártó

Kft. Surfoteka
50 Acres of Work 

and Joy
Unifardas UNITH2B

All sales databases are 

integrated and order 

processing is 

streamlined, reducing 

errors and boosting 

efficiency 

A parametric model is 

built for one of the 

products and an order 

platform is launched 

automating the final 

price calculation

A quantity and quality

farm management 

system AgroSmart

is implemented, 

digitalising 

procurement, planning 

and monitoring

Procedure for BIM 

model development is 

improved, new BIM 

collaboration method 

is learned, and new 

BIM use cases are 

being implemented

43%
(+3pp)

20%
(+12pp)

56%
(+2pp)

35%
(+19pp)

53%
(+3pp)

Pilots’ results

https://twitter.com/


Hub and SME 

collaboration: recipe for 

successful digitalisation

https://twitter.com/
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Hub and SME collaboration: recipe for 
successful digitalisation

Roman Budzinski

Surfoteka

Przemyslaw Kowalski

DIH4EU

https://twitter.com/


Digitalisation pilot: sales channel integration
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Company profile

A retail SME from Poland, 

selling and maintaining  sports 

gear and apparel for: 

windsurfing, kitesurfing, surfing, 

SUP, skiing/ snowboarding

Incentives to digitalise

• Lack of sales channel integration

• Manual update of the assortment 

• Need to follow up with online customers 

on their orders and goods availability

• Maintaining competitiveness 

The chosen solution

Choosing, installing and 

configuring e-commerce software 

Fakturownia for warehouse 

integration and streamlining sales 

processes

Hub’s role

• Initiating the intervention and convincing Surfoteka of potential benefits 

• Helping to define the needs and objectives

• Helping to choose a cost-effective digital solution

• Helping to map IT infrastructure and processes, implement and configure Fakturownia

https://twitter.com/


Pilot step-by-step

Defining a digital 
transformation plan and 
auditing digital maturity

Gathering Fakturownia’s
requirements and 

planning the adoption

Creating a Fakturownia
warehouse and 

configuring it

Integrating web stores 
Allegro, Webshop and 

OLX

Integrating social media 
shops and configuring 

Fakturownia

Integrating and 
automating the physical 

channel

16

https://twitter.com/


Final KPIs

Achieved results

20%
(+12pp)

DMA score

Purchase orders are now processed uniformly 

Customer communication is standardised regardless 

of the channel

Efficiency is boosted through a 30% reduction in time 

and HR needed to process orders

Losses and order errors eliminated

Surfoteka is better prepared to start the new season 

and onboard new employees

17

incorrect orders taken

(baseline = 50)

0
orders from new sales 

channels

6/5

databases integrated

100%

https://twitter.com/


Share your experiences: 

overcoming digitalisation 

barriers 

https://twitter.com/


• Join a breakout room and follow the link in the room’s chat to open 

your Jamboard.

• Together with a moderator, you will work on several discussion 

topics – you will see them in the upper left corner on Jamboard.

• Discuss the lessons that you have learned about SME digitalisation.

• Please use sticky notes to write down your ideas. 

Share your experiences

19

https://twitter.com/


Share your experiences (1/4)

20

https://twitter.com/


Share your experiences (2/4)

21

https://twitter.com/


Share your experiences (3/4)

22

https://twitter.com/


Share your experiences (4/4)
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https://twitter.com/


SME digitalisation: 

from theory to 

practice 

https://twitter.com/


Digitalisation pilots: 5 case studies
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Intervention: installing 

data collection terminals 

on 50 manufacturing 

machines

In
te

rv
e

n
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o

n

Matro Gépgyártó Kft.

An automotive industry 

company from Hungary

Surfoteka

A retail company from 

Poland

50 Acres of Work 

and Joy

A zero-waste farm from 

Lithuania

Unifardas

A textile industry

company from Portugal

UNITH2B

A construction company 

from Romania

Intervention: introduction 

of a centralised, cloud-

based system for 

integrating sales channels

Intervention: a web-based 

solution for parametric 

data capture to support

the definition of order 

requirements and the final 

price calculation

Intervention: 

implementation of quantity 

and quality farm

management system 

AgroSmart

Intervention: streamlining 

the use of BIM functions 

by integrating them with 

management approaches 

Inception DMA score DMA score improvement after the 6-month pilot

43%
(+3pp)

20%
(+12pp)

56%
(+2pp)

35%
(+19pp)

53%
(+3pp)

https://twitter.com/


Summary of horizontal takeaways by digital intervention process
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01

02 04

03 05

Cooperation
SMEs faced barriers in engaging the wider 
ecosystem due to risk aversion, limited 
technology expertise and lack of 
streamlined support services. Here, hubs 
could help with networking and providing 
tailored services that fit SME needs.

Planning
The selected companies and hubs 
saw room for improvement in both 
long-term and intervention-specific 
planning.

The experiences of similar 
companies were particularly 
important for accurately planning 
digitalisation projects.

Implementation
Identifying a solution that fit their 
needs, finding a ‘common 
language’ with solution providers 
and overcoming initial productivity 
losses during implementation were 
common issues for the selected 
SMEs.

Capacity building 
To improve their capacity to implement 
the pilots, companies used the help of 
external partners and consulted 
available resources. Yet, navigating the 
wide range of tools and resources 
available was a challenge to some. 

Management
In all pilots, the owners and 
managers of companies were the 
drivers of digitalisation initiatives. 

Intervention management, ensuring 
sustainability and harnessing 
potential positive spillovers were 
highlighted as important aspects to 
consider.

https://twitter.com/


Main takeaways: planning
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• Digitalisation was seen as a necessity to remain 
competitive 

• The pilots used experiences from other companies to 
choose which technologies to implement 

• Case studies showed the importance of an as-is 
assessment and needs identification

• The DMA was useful for assessing progress and 
pinpointing gaps

• Only one of the companies had a long-term 
digitalisation strategy

• SMEs should carefully consider the as-is situation 
during intervention planning 

• SMEs approached cost-benefit assessments 
pragmatically

T
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E

A
W
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Y

S

The selected companies and hubs saw room for improvement in both long-term and intervention-specific planning.
The experiences of similar companies were particularly important for accurately planning digitalisation projects.

EXAMPLES FROM CASE STUDIES

Surfoteka noted that without the DIH’s support, it may not 

have pursued digitalisation, thus risking falling behind its 

competition. The hub played a key role in incentivising the 

company to integrate its sales channels.

Unifardas developed a 10-year digitalisation strategy in 2020 

with the help of an external consultant. After developing its 

digital strategy, the company prioritised a set projects based 

on available resources and skills. 

Matro Gépgyártó Kft. estimated that an annual efficiency 

improvement of 0.5% in their data collection terminals 

accuracy would allow the implementation to pay-off within 

one year. 

https://twitter.com/


Main takeaways: implementation
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• Available solutions can be costly, unsuitable for 
companies’ needs or difficult to implement

• Some companies struggled to reach mutual 
understanding with their technology supplier

• Companies under-estimated the efforts required to set 
the stage for implementation

• Despite initial productivity losses, companies 
persevered with digitalisation efforts

• Despite difficulties in quantifying benefits, most 
companies experienced an operational improvement 
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W
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Identifying a solution that fit their needs, finding a ‘common language’ with solution providers and overcoming initial 
productivity losses during implementation were common issues for the selected SMEs.

EXAMPLES FROM CASE STUDIES

Matro Gépgyártó Kft. chose a supplier that had experience 

with similar companies and opted for retrofitting the existing 

machines instead of buying new ones, as it was more cost-

effective.

50 Acres of Work & Joy experienced more productivity loses 

than expected. The solution provider under-estimated the 

time it would take for the farm owner to upload all the 

necessary data into the software.

UNITH2B did not experience tangible benefits during the 

pilot. Nevertheless, the company believes the intervention

will bring value in the long run as it learned new ways of 

implementing BIM and is already testing them in one project. 

https://twitter.com/


Main takeaways: collaboration
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• Building a wide network and showing the business 
benefits of digitalisation can help hubs reach SMEs

• Companies would benefit from support with financing, 
networking and technical expertise 

• Support services needed to be tailored and streamlined 

• SMEs faced barriers to collaborating with the wider 
ecosystem 

T
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E

A
W
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Y
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SMEs faced barriers in engaging the wider ecosystem due to risk aversion, limited technology expertise and lack of 
streamlined support services. Here, hubs could help with networking and providing tailored services that fit SME 
needs.

EXAMPLES FROM CASE STUDIES

In the construction industry the hub organised an open-call 

procedure to identify companies that would be interested in 

taking part in the pilot. 

Due to a past fire at its premises, Surfoteka had limited 

capacity to engage in the digitalisation project. In response, 

the hub provided tailored support, where the company’s 

involvement was minimal during the initial stages of the 

implementation. 

Apart from hubs and solution providers, the studied 

companies also collaborated with their value chains, external 

consultants, industry clusters and participated in other 

projects, events and conferences.

https://twitter.com/


Main takeaways: capacity building
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• External partners helped to overcome skills and 
capacity challenges

• Companies used trainings, online resources, 
workshops and consultations to upskill staff 

• Navigating the range of existing tools and resources 
can be challenging for SMEs

• Hybrid skills and transferability of information relevant 
for digitalisation projects were important 
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To improve their capacity to implement the pilots, companies used the help of external partners and consulted 
available resources. Yet, navigating the wide range of tools and resources available was a challenge to some. 

EXAMPLES FROM CASE STUDIES

50 Acres of Work & Joy had access to various resources –

manuals, papers and methodologies – as well as 

consultations and workshops. According to the company, 

implementing the AgroSmart solution without this support 

would have been nearly impossible. 

When Unifardas developed its 10-year digitalisation strategy, 

the company, together with an external consultant, 

organised a 30h digitalisation training for its employees.

For UNITH2B, having a person solely responsible for 

managing BIM was unrealistic. Instead, an architect

currently acts as the BIM manager. The company may 

consider establishing a dedicated role for BIM in the future.

https://twitter.com/


Main takeaways: management
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• In all pilots, management and owners had a central role 
in driving digitalisation efforts

• Interventions were influenced by external factors

• Effective change management was crucial for securing 
employee buy-in

• Project management skills and culture were important 
for ensuring positive outcomes 

• Risk management and KPI monitoring were challenging 
for some companies 

• Ensuring long-term sustainability was key

• Digital initiatives were associated with 
positive spillovers and digitalisation 
momentum 
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In all pilots, the owners and managers of companies were the drivers of digitalisation initiatives. Intervention 
management, ensuring sustainability and harnessing potential positive spillovers were highlighted as important 
aspects to consider.

EXAMPLES FROM CASE STUDIES

According to a representative of Matro Gépgyártó Kft. the 

company held weekly status meeting during implementation. 

Moreover, monthly reviews were conducted by the DIH.

Unifardas motivated employees by showing how the digital 

pilot helped eliminate tedious tasks and focus on value-

adding ones. Managers also regularly communicated the 

risks of falling behind digital innovations in the industry to the 

employees.  

The owner of 50 Acres of Work & Joy has become a strong 

advocate of digitalisation. Thanks to the pilot, they have 

signed up for another programme run by the AgriFood LT 

hub and have participated in one conference talking about 

their experience with digitalisation. 

https://twitter.com/


Next steps in the study 
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Find out more about the Smart Industrial Remoting study here. 

Final Experiments report

Describes the methodology, results by 

digitalisation pilot and horizontal 

findings.

Digitalisation Toolbox

Will contain practical advice on 

industry digitalisation, with a focus on 

the five industries included in the 

study. 

https://twitter.com/
https://ppmi.lt/news-insights/study-smart-industrial-remoting-europe-new-opportunities-digital-innovation-hubs-and-smes


Q&A

https://twitter.com/


SME digitalisation 

journeys – panel 

discussion

https://twitter.com/


Digitalisation in practice – panel discussion 
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Gabor Vicze

Innomine

Barbora Kudzmanaitė

PPMI

Irina Toma

FIT EDIH

Anca Sandu

UNITH2B

https://twitter.com/


Q&A

https://twitter.com/
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• Sharing workshop presentations and take-aways 

• Integrating today’s findings into the Experiment results report

• Developing and publishing the Digitalisation Toolbox

Closing & next steps

https://twitter.com/


Thank you
Sign up for our mailing list and reach us at digital_industry@ppmi.lt
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